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PROGRAMM

aws First Incubator

With aws First Incubator, we support innovative and 

entrepreneurial-minded individuals on their journey to founding 

their first company—offering hands-on guidance through 

professional coaching and financial support, as well as access to 

the aws First community and a network of experts.

PROGRA



CALL #2

− No age-limit (18+)

− Application & program in English

Different calls 

aws First Incubator

CALL #1

− Age 18 - 30 

− Application & program in German



Industries

all – with a few exceptions 
(see program document)

aws First Incubator
Call #2

Development phase

(pre)-founding & start-up 
phase, 

up to 6 months after founding

Program duration

12 months

Target group

Individuals with innovative 

ideas and entrepreneurial spirit

Team size

1 – 4 people



Requirements

− You meet the specific criteria of the respective target group

− You have an entrepreneurial spirit and want to start your own business.

− Individuals of all nationalities with a valid residence and work permit in Austria

− The project/company location must be in Austria

Who do we support?

aws First Incubator



Prerequisites  - MODUL A

− Natural persons who have not yet been economically active with the submitted  

project

− No project-related company has been founded yet

The application is not subject to EU state aid regulations.

If a company founding is already concretely planned (within the program period) → 

apply directly for Module B!

Who do we support?

aws First Incubator



Prerequisites  - MODUL B

Companies that

− were founded no more than 6 months before the application

− have generated no more than EUR 10,000 in net revenue prior to submission

The application is subject to EU state aid law (de minimis = EUR 300,000 over 3 

years).

Who do we support?

aws First Incubator



Start-up consulting 

Entrepreneurship education and individual 

guidance on the path to founding a company 

or building a business

→ Several mandatory sessions per month 

(mostly in person in Vienna), including:

− Coaching and mentoring by experienced 

experts and founders

− Workshops on start-up–relevant topics

− Training to further develop the business idea

− Network: aws First community, events, and 

excursions

Eligible costs & funding amount

− Personnel costs 

up to EUR 7,200 per project member (max. 4 

people per project / 12 months = EUR 600 per 

project member per month

required time commitment: at least 24 hours per 

month

− Investment costs

up to EUR 30,000 per project

Investment costs may include: project costs, travel 

expenses, and rental costs (e.g. co-working space)

Disbursement

− Personnel costs: monthly

− Investment costs: in 2 tranches (80% advance, 

20% after settlement)

What do we fund?

aws First Incubator



Timeline – Application process

aws First Incubator

• By June 23, 2026 (12:00 noon!): Application via aws Fördermanager

• Acceptance or rejection for the start-up camp by August 31, 2026

• Sept 9-11, 2026: Mandatory participation in the aws First Start-up Camp

Selected projects will be invited to the aws First Start-up Camp (second stage of 

the selection process). Participation is mandatory to be admitted to the aws First 

Incubator program.

The aws First Start-up Camp takes place in Vienna. 

Attendance for the entire duration of the program is required. Travel and 

accommodation must be organized independently; costs must be covered by the 

participants.

• Notifications of acceptance or rejection for participation in the aws First Start-up 

Camp will be sent by Sept 21, 2026.

https://foerdermanager.aws.at/#/


Program timeline

aws First Incubator

• Until November 1, 2026: After admission to the aws First Incubator program:

o Onboarding session (online)

o Finalized timetable for the program year

o Signing of funding agreements (contract)

• Nov 1, 2026 to Oct 31, 2027 (12 months):

Official program year including

o Mandatory participation in workshops on start-up–relevant topics and training to 

further develop the business idea (approx. 20–25 days, weekdays in Vienna)

o Project-specific mentoring

o Disbursement and accounting of monthly personnel costs

o Payment of the first installment (80%) of the investment cost grant

• Nov 1, 2027 to Jan 15, 2028 (additional 2,5 months): 

o Last possible spendings of investment costs

o Start of the final settlement process for receiving the second installment of the 

investment cost grant (up to 20%)

o Completion of mentoring and coaching sessions



Sample timetable

aws First Incubator

− Overall, 20–25 days of training and workshops

− Usually held in 2-day blocks on weekdays in Vienna; some workshops take place online

− Attendance at trainings is mandatory for the entire team; for workshops, attendance by at 

least one team member is required



1 2 3

Application process

Mandatory documents (team):

− Budget plan (.xls)

− application video (viewable 

online)

− project description (,pdf)

− personal data (.xls)

− Profile (.pdf, according to 

current team size)

Startup-Camp

(Sept 9 – Sept 11)

aws First Incubator

Final Decicion

(Sept 18)

Online Application

(deadline June 23)

Formal criteria &  Jury selection Jury selection

9 weeks until notification 1 week until notification

Mandatory documents ( for 

each individual team member):

− declaration of consent to 

participate in the selection 

process (signed, .pdf)

− proof of identity (.pdf)



Selection criteria

aws First Incubator

• Innovation potential: Innovation in this context refers to anything new, including beyond high technology; “new” can 

also mean a novel combination of elements or functions that does not yet exist on the market in this form.

• Market potential: There is a clear understanding of the target group, market, and competition. The idea creates a 

benefit or advantage that differentiates it from competitors.

• Business potential: The business model is well thought out and shows economic potential that can be developed into 

a profitable model during the program. There is an initial, plausible estimate of the planned pricing and cost structure.

• Entrepreneurial potential and team motivation: The key skills and competencies required for implementation are in 

place, and there is a clear distribution of roles. The application demonstrates strong motivation to realize the idea and 

participate in the program.

• Coherence of the idea: The project is presented completely and clearly in the application documents. The idea and its 

planned implementation are therefore logically consistent and easy to understand.

• Feasibility: The idea/project is fundamentally feasible, or its feasibility can be further developed during the program.

• Societal relevance: Projects with individuals in key positions who are women, as well as projects addressing socio-

political issues, receive additional points.



Gender bonus

aws First Incubator

select YES (ja) or NO 

(nein) in the budget 

plan



Budgetplan I

aws First Incubator

General information:

− Submit the original .xls file

− Carefully read the descriptions and error messages

− The budget plan you submit is binding and the requested total funding cannot be raised after 

submission

− Use Excel, avoid other programs



Budgetplan II 
(Investment costs)

aws First Incubator

Up to 30.000 eligible

(Fundable without gender bonus: 90% = 27.000)

Important: If you submit 27.000 in investment costs, you will only receive 24.300 

without gender bonus!



Budet plan II
(personnel costs)

aws First Incubator

w/o Gender Bonus actual payout = 540 per month / 6.480 in total

Important: Submitting 6.480 in this form without gender bonus will result in a payout 

of only 5.832 (486 per month)  



Total project budget 

= investment costs + personnel costs

aws First Incubator

Investment costs: max. 30.000 EUR

Personnel costs:  max. 28.800 EUR (calculating 4 individuals)

→ only 55.000 elgible for funding! 



Budget WITHOUT gender bonus

aws First Incubator

Without the gender bonus, you can only apply for a maximum budget of 54.444, which will 

result in total funding of 49.000!



Over/under budget

aws First Incubator

Budget overrun:

The budget plan does not meet the formal 

requirements

Under-budget:

The budget you initially submit is binding.

→ You will not receive the full possible funding, 

regardless of any changes to your expenses or team 

situation during the program period



Budget division

aws First Incubator

Option 1:

You spend the full eligible amount on personnel costs

→ You can only spend 26.200 on investment costs

Option 2:

If you need 30.000 for your investments, you can 

only spend 25.000 on your team.

Consider: Investment costs must be supported by invoices; for personnel costs, 

documentation of performed work must be provided.



Project description

aws First Incubator

• Origin of the idea

• Description of the idea

• Status quo: What has been implemented and achieved so far?

• Vision: What are the future plans for the idea?

• Motivation: What drives you? Why do you want to implement this idea?

• 3-5 A4 pages

• Keep it simple and universally understandable

• Avoid reffering to additional, unrequested documents

• Submit in .pdf format



Application video

aws First Incubator

− Max. 4 minutes

− upload to common online platforms for online viewing (NO downloadable files!)

− NO password protection

− Available at least until September 2026

− If the video is not viewable, it does not meet the formal requirements

Content:

− Who are you (team)? Who is behind the idea?

− What are you working on? What is your idea?

− What are your strengths and skills for the project?

− Why do you want to be part of the First Incubator program? What are your goals 

during our time together?

We do not assess the production value or design of the video, only its content!



Other mandatory documents

aws First Incubator

− Profile

− Use the proper document depending on your current team size

− personal data 

− Review formatting before uploading

− declaration of consent to participate in the selection process 

− Must be signed in order to participate in the startup camp

− proof of identity 

− EU passport or passport plus residence permit and/or work permit

− Residence or work permits must be valid at least until the start of the 

program (November 1).

− Collect the documents of all team members in one .pdf file



Pro tips

aws First Incubator

• Read all documents on our website carefully before submitting your application.

• Test your video link in advance and ensure it remains available.

• Take your time when completing the budget plan (changes are only possible to 

a very limited extent).

• Make sure that all required documents are uploaded before submitting your 

application.

• Do not upload your application 5 minutes before the deadline to avoid any 

complications.

Applications submitted by email or after the deadline cannot be considered.



Q&A 
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